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27 September 1963

MEMORANDUM FOR: Assistant for Plans and Development

THROUGH : Chief, Development Branch
"Change Detector"

SUBJECT : Technical Review

2., A detailed review of the program status indicated that except for
the annual report (which was due 1 Septerber 1963) the contract as amended
is essentially on schedule. "The report will be available by 15 October

1963."

The total expenditure at this Ttime ism This is about
ore than the program schedule called Ior and represents some

_a vance use of man hours on design, however, it will be reflected 1in re-
duced expenditure later in the program.

3. Fabrication of the mechanical components is about 60% completed, and
the electrical components are about 90% completed. One item that still re-
guires some design work is the shadow rejection feature. We should know
what can be done with this by the next contract review meeting.

R 4, TIn accordance with the provisions of the contra.ct,-will
start instruction of Govermment personnel at thelr plant on about L April
196k, and will install the equipment and complete the instruction at NPIC
during May 1964.

5. Action is required on the following:

a. Determine who the three persons will be to take instruction
at

b. Determine if there is any interest in remote viewing with
this equipment.

C. Advise-of the frame length in which we are most
interested.

d. Initiate action to have one of technicians cleared
for installation of equipment at NPIC. is taking action).
e. Formulate plan for providing maintenance parts and services,
is preparing an outline for consideration).
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25X1A SUBJECT: Technical Review _

6. The next meeting on the Chanie Detector is scheduled for 19 and 20

25X1A November at perhaps with in attendance.

25X1A 7. Latest pictures of the Change Detector console and some of the com-
ronents are attached hereto.

25X1A

evelopment Branch, P&DS
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